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This document refers to the responsibility implementation of the Microsoft Enterprise Agreement and Support Service solution. 
The Responsibility Matrix describes different areas of activities within the solution and clarifies the responsibility between BRAC Bank Limited and Partner.
 
For the below identified tasks, responsibility to be defined as:
RACI represents:  R - Responsibility, A - Accountable, C - Consulted, and I – Informed
RACI Definitions:
Accountable = person or role responsible for ensuring that the item is completed 
Responsibility = person or role responsible for actually doing or completing the item
Consulted = person or role whose subject matter expertise is required in order to complete the item
Informed = person or role that needs to be kept informed of the status of item completion
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	No.
	Item
	Provided by

	
	
	Partner
	BBL

	1
	Develop Project Management and Consultancy Methodology
	R
	C

	2
	Develop Project Schedule and Milestone
	R
	C

	3
	Application and Technology Infrastructure Planning
	R
	A

	4
	Evaluate current Business Process and recommend Alignment/Reengineering
	R
	C

	5
	Partner recommendation review and sought BBL Management consent for  Business Process Alignment & Reengineering
	I
	R

	6
	Develop execution plan for BBL Management approved Business Process Alignment & reengineering
	R
	I

	7
	Develop Project Manual where includes – Issue Management Process, Change Control Process, Risk Management Plan, Quality Management Plan etc
	R
	C

	8
	Project Documentation and Reporting
	R
	C

	9
	Management of Implementation personnel and their logistic facilities
	R
	I

	10
	Management of end to end implementation works
	R
	C
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Permissions and Approval
	No.
	Item   
	Provided by

	
	
	Partner
	BBL

	1
	Permission for accessing Data Center (24/7)
	I
	R

	2
	Applications and obtaining necessary approvals for Data Center facilities (AC, Power, Space, Security etc). 
	I
	R
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	No.
	Item
	Provided by

	
	
	Partner
	BBL

	1
	Delivery of license, documentation and tools according to the PO.
	R
	C

	2
	Joint Inspection of license after delivery
	R
	C
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	No.
	Item
	Provided by

	
	
	Partner
	BBL

	1
	Provide transport for the manpower and other incidental services necessary for the work
	R
	I

	2
	Check the readiness of the environment
	C
	R

	3
	Identify the installation tools required
	R
	C

	4
	Confirm the working time with the BBL
	R
	R

	5
	Provide existing network parameters if necessary
	R
	R

	6
	Operating system and patch installation
	R
	I

	7
	System hardening following BBL Baseline Security policy
	R
	C

	8
	Provide all request functionalities as in any Technical Specification
	R
	C

	9
	Implementation and Integration Tests
	R
	C
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	Installing Application Software Modules/Components 
	R
	C

	11
	Database Application Installation and Configuration (SQL)
	R
	C

	12
	Data Backup Application Installation & Configuration
	C
	R

	13
	Gap analysis and Fine tuning
	R
	I

	14
	Provide all requested documents 
	R
	I

	15
	Review and approved documents supplied by the partner
	I
	R

	16
	To meet the SLA during the agreed period as per Support & Service Structure SLA during agreement period and post agreement AMC period
	R
	I

	17
	Provide System, Network and Database administration support as and when required during the agreement life cycle
	C
	R
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	No.
	Item
	Provided by

	
	
	Partner
	BBL

	1
	Submission of all Acceptance Test specifications plans and procedures for newly application deployment 
	R
	C

	2
	Review of Acceptance Test Procedures
	C
	R

	3
	Agree on Acceptance Test Procedures
	R
	R

	4
	Perform Provisional Acceptance Test
	R
	C

	5
	Issuance of Acceptance Test Certificate
	C
	R
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	No.
	Item
	Provided by

	
	
	Partner
	BBL

	1
	Arrange Training as requested
	R
	I

	2
	Provide one operations guide per application deployment
	R
	I

	3
	Provide Training manuals
	R
	I







