Annexure 1 Scope of Work

SME now wants to conduct a 360° behavioral based feedback and cultural survey through a third party organization. The primary scope of this survey will be as follows:
 
1. 360° behavioral based feedback of Small Business and Small Underwriting Managers (BDM, ACM, TM, MC, RH, RCH)
a)      Individual report of all BDM, ACM, TM, MC, RH, RCH
b)      Conduct one-to-one direct interview (telephone or face-to-face) with subordinate, peer, supervisor of all the above designation
[bookmark: _GoBack]c)       Design feedback model and questionnaires
d)      Develop and propose possible intervention plan to improve managerial capacity and behavioral aspects
 
1. Cultural survey across Small Business covering all employees based on specific value attributes and work environment in the field level
a)      Design survey model and questionnaires
b)      Conduct one-to-one interview/online survey and generate various types of report based on geography, division, function etc
c)       Develop and propose roadmap to improve work environment and collaboration in the field based on result of the survey
1. All questions and interviews will be in Bangla

