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Scope of Work 
RFP for Email Data Migration (Lotus to MS Exchange)
Awarded Vendor/Supplier will provide support and service to BRAC Bank Ltd during data migration and will ensure below requirements:

	SL No.
	Service Requirements
	Bidder's Response

	1. 
	BRAC Bank will provide H/W and Vendor will supply the migration application/tool.
	

	2. 
	Migration application/tool should support. “. NSF” file to “.PST” file format migration. 
	

	3. 
	“. NSF” files should store in share location which are consist of Lotus Primary & Archive mail data.
	

	4. 
	Migration application/tool should have migration capacity of 3000+ user’s data.
	

	5. 
	The supplier should install application on BRAC Bank on premise system.
	

	6. 
	Supplier should ensure 100 users full mail data migration within estimated timeframe.
	

	7. 
	Supplier should assist BRAC Bank IT team to migrate rest of the user data.
	

	8. 
	Application/tool should have a valid license expire timeline.
	

	9. 
	Application/tool should have a capability to extend the license expire timeline.
	

	10. 
	Application/tool installation, support and maintenance shall have done by vendor till full data migration and there will be no extra charge to BRAC BANK LTD.
	

	11. 
	Supplier will provide full support of application/tool if any update, patching and deployment require till full data migration.
	

	12. 
	Data security and integrity should be properly maintained by Supplier.
	

	13. 
	Supplier should ensure user acceptance test of data migration and will correct if any exceptions found.
	

	14. 
	Migration application/tool should have capability to migrate encrypted mails from “. NSF” user’s mailbox.
	

	15. 
	Expected to deliver the product within 4 weeks from the date of PO issued.  
	

	16. 
	[bookmark: _GoBack]Supplier should provide hands on training to BBL Technical Team, so that technical team can migrate data by themselves.
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