Scope of Work (SoW)

In the following data source 
· Core System 
· Internet Banking
· Remittance 
· Back Office System Like ERP
· Card System, POS, ecommerce 
· CDM, ATM, Call Center related system 
· Alternative Banking channel related system
· In-house Applications 
Scope of work:
The scope of services includes the following activities:
Functional Requirements
· Data Preparation
· Data Modeling
· Dashboards 
· Storyboarding
· Interactive Data Visualizations
· Filtering
· Drill-Down and Drill-Up Capabilities
· Auto-Charting
· Geospatial Visualizations and Maps
· Animations
· Advanced Visualizations using Python and R
· Auto-refresh and Real-Time Updates
· Pre-Built Templates
· Web Accessibility and Embed ability 
· Globalization Support
· Projects or Workspaces
· Collaboration and Information Sharing
· Decentralized Analytics Environment
Data Management Requirement 
It’s important to consider how a BI/Analytic tool manages and handles multiple sources data. Data exploration and data preparation let users describe, profile and cleanse data from large data sets to identify initial patterns. These patterns can be mapped out and diagrammed as to how the sources of data will fit together and flow into each other through data modeling and multi-dimensional analysis. Data blending then combines data from multiple data sets and different file formats from disparate sources to create a single, data warehouse or dataset ready for processing or analysis. Finally, data governance grants users oversight, making sure that all analytics processes and insights comply with business policies and procedures, ensuring data integrity and mitigating the risk of having multiple sources of truth.
All of these functionalities help users prepare, collect and organize data to ensure greater visibility and more accurate results overall.
· Data Exploration 
· Data Modeling
· Data Preparation
· Data Blending
· Extract, Transform, Load (ETL) Tool
· Metadata Management and Data Catalog
· OLAP and Multi-Dimensional Analysis
· Data Governance
 
Data Querying Requirement 
Depending on business requirement need to data query facilities 
· Query Multiple Data Sources
· Complex Queries
· Scheduled Queries
· Readable and Modifiable SQL
· Multi-pass SQL
· Batch Updates
· Visual Querying
· In-Memory Analysis
· Live Connection
· 
Data Analysis
· Data analysis turns raw information into actionable insights, helping businesses maximize the value of their data to make better business decisions.
· Ad-Hoc Analysis
· Segmentation and Cohort Analysis
· Cluster Analysis
· Scenario and What-if Analysis
· Statistical and Regression Analysis
· Time-Series Analysis and Forecasting
· Predictive Analytics and Predictive Modeling Markup Language (PMML) Support
· Geo-location Analysis
 

Reporting Requirement
· Canned/Managed Reporting
· Conditional Formatting
· Interactive Reporting
· Ad-Hoc Reporting
· Auto-Schedule Reports
· Built-In Alerts
· Reports Exporting
· Reports Versioning
Security Requirement
Security is one of the bigger issues in software, Tools should be capable in the following features.
· Authentication Protocols and Systems
· Single Sign-on and Trusted Authentication
· Object-Level Security
· Row-Level Security (RLS)
· Column Level Security
· User Filtering
· Application Activity Tracking
· Integrated Security
· Encryption
· Annual Security Audit and Penetration Test
Hardware & Software Specification: finalization at PoC period 

PoC Committee 
· IS 
· Procurement 
· Digital Banking
· Technology 
· Finance 
· Alternative Banking Channel
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